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AGENDA
HIAWATHA SPORTSMAN’S CLUB
BOARD OF GOVERNORS MEETING
JULY 17, 2010

ACTIVITY BUILDING

. Call the Meeting to Order 9:00 a.m.

. Pledge of Allegiance

. Call the Roll

. Agenda Changes

. Reading of the April 17, 2010 Minutes
. Correspondence from Members

. Members Wishing to be Heard

. Committee Reports:

a) Nature & Historical Society - David Pentecost

b) Art - Francie Dittrich

c) Civic and Government Affairs - Linda Bennett

d) Nomination — Bob Laraway

d) Election - Dick Streufert

e) Range — Dennis Goerke

f) Tax, Legal and Audit - Ed Middleton

g) Ad-Hoc Committee Millecoquins Lk Watershed -Jim
Wileman, John MacFarland, Jim Hayes.

h) Program/Dinner Dance - Janet Waldron

i) Future Planning - Jim Rutledge

j) Ad-Hoc Committee By-Laws — Dean Brodberg

k) Membership - Teresa Schanski & Kevin Evans

1) Natural Resources - Keith Hopper

m) Fish, Game & Fowl - John MacFarland & Ivan Darling

n) Finance - Dean Brodberg

o) Golf - Mike McElroy

p) Communication - Dan Crandall

q) Grievance - David Pentecost

r) Building, House & Grounds - Kurt Larson

s) Manager’s Report - Lester Livermore

Members Wishing to be Heard

O0ld Business:

New Business:

Renew Grossman Contract w/$1.00 per hour raise
Renew New Page Contract

Special Committee Appointment

Golf Rules

RN bw

Adjournment



HIAWATHA NATURE AND HISTORICAL SOCIETY REPORT

To Board of Governors;

Our museum opening went very smoothly. We had a number of enthusiastic volunteers.
Under the leadership of Jim Beck, our museum director, we had an organized structure
that was easy to follow. Jim had created a duty roster for each display and on each
roster was a list of smaller projects that, when completed, created the whole. At the
end of each duty

roster was a line or two for suggestions or comments. Jim did a wonderful job of
putting it all together. Gus Hasenrick and I were able to kidnap David, one of the
young maintenance men and together we were able to plant five new calendar centers.
Now there is a sign post at each of the beach entrances and each of the river
entrances. It appears that we need only

one more for placement at Riverview. I’d like to extend another big thank you in
advance to Bob Laraway for constructing one more sign post.

Our first evening program on July seventh was a huge success. We had six program
speakers: Dick Siefert, Jim Rutledge, Bob Randall, Gus Hasenrick, Kevin Floria and
John MacFarland. They each gave a ten minute presentation on their fishing
experiences. Dick shared his fish

stories, one of which dealt with the DNR taking over his ice fishing holes and another
about his experience spearing a massive 63 pound sturgeon. Jim Rutledge passed around
his lures, spoonsamd boats and shared his techniques for catching northern and
walleyes. Bob talked

about the techniques and baits he uses to catch salmon and steelhead. While Gus
discussed the best times and techniques for catching bass, Kevin showed us his
techniques for catching rainbows and John MacFarland shared his equipment and goodie
bag as musts for catching trout.

Each fisherman indicated that they used steel hooks because if the fish got away, or
if the line was cut, the hook would quickly rust away to nothing and the fish would
live unharmed. Fifty-three people were in attendance for this program and we all
discovered that Lake

Millecoquins is still one of the best fishing lakes around regardless of depth and
regardless of weeds. A big thank you is extended to John MacFarland for putting
together such a rewarding experience for all those in attendance. If you didn’t
happen to be in attendance

and you have a hankering for fishing...too bad!!

A big thank you is also extended to Marlene Beck and Tay MacMeekin for providing tasty
cookies and brownies for after the program, not to mention Jim MacMeekin our new vice

president assisting with the chairs and speaker set-up. Anne Pentecost is also to be

commended for putting up with me...... oh, did I write that? I meant to thank her for

the coffee and her tremendous assistance before, during and after the program.

As you are all aware, our Pig Roast is today at 5:30 sharp. The pig is being roasted
as we speak and tickets can be purchased at the door: $9.00 for adults and $5.00 for
children ages 5 - 12. Children under five are free. We’re expecting a big turnout,
so if you haven’t already

purchased a ticket, plan on arriving early.

Respectfully submitted,
David Pentecost, President



ART REPORT

Current Activities

June 14-16 2010 Jerry Peters and the H.S.C. Art club hosted the very successful Carl Mayer water color work shop. The
workshop had 21 participant. A complete workshop report and letter from Carl thanking the Art club and H.S.C. for their
hospitality is posted in Paintin Place. Work shop photographer Linda Swan, has complied a photo album, sent individual
participant photo and will create a poster of the work shop for the Art and Hobby show.

Art classes are off to a successful start. Art instructor Barb Hobbs and her “Kids” classes are learning about drawing and what
brushes can do, with the introduction of a Famous Artist to start each session. Art Instructor, Gen Cousineau’s teen and adults
will continue learning about types of paint ie: oil, acrylic etc. and how to use them. Thank you Barb and Gen for giving of your
time and expertise for the success of these classes.

Art and Hobby Show Ellen Cartwright and Midge Jones will chair and co-chair the show. | commend their organizational skills.
Duties have been assigned and notices posted. Pre-registration is suggested, forms can be found at Paintin Place or the Club
Office. This is a very special year, the Friday, July 30 evening preview to celebrate our 60" year as a show is being coordinated
by Marlene Beck, Neta Mills, and Lana Kanitz. The event features along with the exhibition, a historical slide show, art work
from the past and hors d’oeuvres with beverage.

Future Workshops The Helga Flower 2011 water color workshop has been confirmed. The dates are Sunday, June 19 thru
Wednesday, June 22. Past workshop participants will be contacted. Marlene Beck and Francie Dittrich will co-chair.

Paintin Place Improvements

The Library has been revamped. Frames for purchase are now hanging and the thank you goes to Ivan.

Art Club Rosters are now available via E-mail, contact Ruth Schmitter or Club office, see Sue.

For more information about or copies of:

*Area Art Shows, Art classes

*June, July, Minutes, Club Roster

*Jerry Peters report, Carl Mayers thank you ect., contact Francie
477-6755.

For Art and Hobby Show 2010: Contact Ellen Cartwright (248) 330-7691 or e-mail ecrtwrightl@comcast.net Midge Jones
477-1146 or e-mail jones1808@sbcglobal.net

Submitted by
Francie Dittrich, President

RANGE COMMITTEE REPORT

Our annual Turkey and Championship shoots were held on July 10" 2010 with 13 turkeys won by the shooters.
The Eastern U.P. Championship trophies were awarded to:
Ladies division- Jude Hamilton =~ Men’s division — Frank Smidth

Club championship trophies were awarded to:

Women’s Men’s
1% Place — Pat Mack Don Bowman
2" Place — Rachael Miller Jeremiah Wileman
3" place — Pat Smidth Dale St Andre

Open shooting on Tuesdays from 5:30 to 7:30 thru September
Open shooting on Sundays from 3:00 to 5:00 thru September

Respectfully submitted,
Dennis D. Goerke, Chairman
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AD HOC COMMITTEE -MILLECOQUIN LAKE WATERSHED

One of our committee’s goals is to get the DNRE to plant walleyes in Millecoquin Lake. We are asking all club members who
feel the same way to call Darren Kramer, our local DNRE fish biologist, to express your concern. His phone number is (906)
786-2351 ext. 128. The committee is reaching out to the Top of the Lake business group to work with us to get these plants.
There have been some recent plants in Mullett Lake and Little Bay de Noc and we want to be next on the list!

Again, we are asking that members and their guests follow the requests to
sanitize watercrafts, motors, and trailers when moving boats in and out of Millecoquin Lake. Cleaning stations and directions are
posted at the new recreation building and the state boat launch on the west side of the lake. Sanitation is required when moving
watercraft to Club lakes. This reduces the Club’s chances of having its fishery infected by VHS and other diseases. Your
cooperation is greatly appreciated!

Submitted by,
John Macfarland, Jim Wileman, & Jim Hayes Co-Chairmen

PROGRAM REPORT

The 2010 Annual Dinner Dance, “Shipwrecked in Paradise”, held on July 26, was a great success, thanks to the wonderful
volunteers who made it all happen. The Program committee met throughout the year, making plans for this traditional HSC event.
Additional helpers stepped forward to assist in all the details of decorating and setting up after the annual meeting to transform
the Activity Building into an island paradise. More volunteers helped take everything down when the evening was over. The
assistance of the club manager, office staff and maintenance crew made everyone’s job easier. Thank you to all.

One hundred thirty eight guests enjoyed the evening that included a delicious banquet meal catered by Ethel Toms and the live
music of “Black Pearl”. Throughout the evening, our resident “island native’ (Mike McElroy) enthusiastically jailed people in the
cannibal hut in exchange for a monetary contribution to the LSSU scholarship fund. They were also released for a monetary
contribution. This provided great fun as well as raising $317.00 for the scholarship endowment fund. Thank you, Mike!

In August, the committee will meet once again to begin making plans for the 2011 Annual Dinner. Next year’s theme will be
announced at the October board meeting and publicity will be in subsequent Council Fires.

Thank you again for everyone’s support.
Janet Waldron, Program Chair

AD-HOC COMMITTEE BY-LAWS

To: President Waldron, Board of Governors & Members
I am pleased to announce that we have no report for today’s meeting.

For your information, committee members for 2010-2011 are as follows:
Ann Elms, Ed Middleton, Roland Ringquist, Jim Smith, Charlie Wilson.

Thank you to these members for their willingness to serve the club in this capacity.

Respectfully submitted,
Dean Brodberg, Chairman



Transfers completed in 2010
Transfers in process

Dues and CF billed in 2010
Dues & CF paid as of 7-1-10
Dues & CF owed as of 7-1-10
2 Members Repossessed

1 - Second Tier

1 - Third Tier

Total Memberships

15 Tier

2™ Tier

374 Tier

Total Members

Respectfully Submitted,

Teresa Schanski, Chairperson

MEMBERSHIP COMMITTEE REPORT

30
21

$738,609.00
$634,275.00
$ 37,934.00

1,720
787
212
721
1,151

NATURAL RESOURCES COMMITTEE REPORT

Harvest so far in 2010. 175 acres of Aspen have been harvested and 4 acres of pine. We only have one crew working
on the club. A second crew will be moving back onto the club this fall. Our accelerated catch up plan for Aspen
harvest calls for 400 acres of Aspen to be harvested this year. Roy Livermore is working on a sale and will be on that

sale all summer.

Jerry Grossman took Steve Rogers, Dan Crandall and | on a tour of a future harvest sale and to inspect the sale Roy
Livermore is working. Jerry explained how important it is to keep irregular shapes on your harvests to try and help
improve the visual impact. We drove to a site where acorns had been planted between 2004 and 2006. Many of our
members will remember the program where you could get acorns at the office go out in the field and plant them.
Jerry was willing to write this off as a total failure as no new growth had appeared. It may have been due to the
draught conditions but for whatever reason no new trees were growing. We checked a site and discovered several
small Oaks beginning to grow. We will be looking for other sites that may have started to come up. If you helped
plant these acorns and get a chance to look at the site where you planted them and see any new Oaks starting to
grow please let us or the office know. As the data is gathered your Natural Resources Committee will look to
determine if this project should be brought back to life.

The Oak experiment where we put up fencing to keep the deer from an area to see the difference in growth has been
completed. Lester and his crew will be pulling the fencing down.
We are hoping to keep as much of the fencing intact as we can for future planting projects.

Dan Crandall has once again agreed to head up our Oak establishment project and will be looking for volunteers. This
is a fall project where we spend half a day in the field transplanting young Oaks. The project is usually the end of
October or beginning of November. Once the date is set we will let our members know. The more help we get the

more trees we can move.



Jerry, Lester and | met with representatives of New Page to negotiate the renewal of their contract. The good news

all prices stayed or increased from currentlevelsast her e has been a slight increase

market for White Pine. We discussed this situation with them and they have agreed to cut our White Pine into boards
that can used by our club. Your Natural Resources committee met on June 17, 2010 reviewed the contract. A motion
was made and supported all in favor. Motion passed for a one year renewal to be brought to the board for approval.

I will be making a motion today that the board, approve the renewal of the contract.

At the same meeting the new contract for Grossman Forestry was reviewed. The new contract calls for a $1.00 per
hour raise. A motion was made supported all in favor. Motion passed for a new one year contract to be brought to
the board for approval. | will be making a motion today that the board, approve the new contract.

Carbon Credits: We continue to monitor the market but at this time it remains soft. We remain in a wait and see
mode.

Forest Certification: Jerry will explain this procedure but basically new rules have been put in place to get certified.
You have to be in compliance by January 2011. It appears our club is in great shape to be in compliance.

Please review the Natural Resources web site to review our policies maps and annual report.

Respectfully Submitted:
Keith Hopper, Chairman
Natural Resource Committee

FISH REPORT

I would like to thank the following people for their presentation at our recent How to Catch Big Fish Seminar at the
Nature and Historical Society Museum:

Dick Streufert

Jim Rutledge

Kevin Floria

Gus Hassenrik

Bob Randall
The event was well attended and the audience, many young fishermen and women, asked great questions. The highlight had to be
Gus’s singing fish. The presentation was so well received it could become an annual event.

Our stream projects continue as follows:

Clean out of winter damage in Cold Creek from the rifle range to the old fish hatchery.

Complete tag alder removal in the Kids Stream (about 200 yards of work).

Repair gravel structure below the sand trap on Cold Creek.

Repair gravel structure below confluence on Cold Creek.

Repair spawning structure on the Upper Millecoquins River at H Trail.

Possible projects: Tag alder and obstruction removal at Jocko Creek and Three Mile Creek. Please call Jim Rutledge at (906)
477 0035 or John MacFarland at (989) 413-1598 if you can help. There is a stream project scheduled 8/17 and 8/19. Details are
posted on the web site and in the office. Hotdogs will be barbecued when we’re finished each day.

Fishing has picked up with good success on Lake Millecoquin. Bass, pike, and blue gill fishermen are having good
luck. Bluegill and bass size is way up. A 38” northern was taken recently trolling on the west side of the lake. Cold Creek Pond
and Three Mile Pond are generating nice fish. Jocko is slower due to lack of interest because of the weed/algae problem there.
There have, however, been sightings recently of huge rainbows rising there. EIbow Lake will get another lime treatment soon that
should correct the acidity. Some decent pike activity at Pull-up Lake has been reported but water levels are still a major concern.
One very large northern and a large walleye as well as plenty of perch have been caught at Cranberry Lake. Bluegills are being
caught in good numbers and size at the QGMU Pond.

Please remember that the Larry McEver’s Master Angler Tournament started July 1st and ends Labor Day. Non-member
guests can enter fish caught in Lake Millecoquin this year. Members can enter fish caught throughout the Club. Also, the Larry
McEvers Classic Youth Fishing Tournament will again be held Labor Day weekend at Three Mile Pond. Details are in the office
and on the web site for both events.

SRR NS

Respectfully Submitted

John MacFarland, Co-Chairman
Fish, Game, and Fowl Committee
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FINANCE COMMITTEE REPORT
TO President Waldron, Board of Governors and Fellow Members

We have reached the mid-point of 2010 and following is a summary of financial
information as of June 30, 2010.

REVENUES : ACTUAL BUDGET

Cottage $31,342 $35,571

Golf Course $45,712 $39,050

Golf Course Resale $10,490 $12,425

Dues $738,090 $741,400
Timber $84,365 $75,000

Other $32,283 $30,022

Total $942,282 $942,468
EXPENSES:

Cottage $77,217 $63,770
Golf $74,660 $79,294
Fish and Game $24,202 $54,280
Recreation $ 8,043 $11,196
General Prop Maint. $72,010 $97,286
Administration $292,777 $330,668
Other $3,423 $148
Total $552,332 $636, 642
Net Income $389, 950 $305, 826

As you can see above, overall income is at projected budget through June 30. Cottage,
Golf Course resale, dues and other are below budget, while Golf Course and Timber
Revenue are over budget.

Expenses are more difficult to breakdown for this report because we have some 66 areas
of expense in our Chart of Accounts. As noted above, we are considerably below budget
as of June 30. But our busy months of July and August will significantly change these
amounts. With some expenses it’s a timing issue, such as insurance, while other
expenses it’s a seasonal issue.

2010 Capital Plan

Our Capital Plan for 2010 was set at $44,000. As of June 30 we have expensed $30,633
on roof replacement and $13,198 for truck replacement. In addition, there were
miscellaneous items of a Sand Trap Edger $508, recreation building sidewalk $1,300 new
office computers $3,021 and Fish and Game Spreader for $530. Total Capital Plan
expenditures through June 30 at $49,189.

Investment Status

Cash and investments as of June 30, 2010 totaled $1,094,090. Our Reserve of
Contingencies and Memorial Fund account totaled $666,229; Therefore, they are property
supported by our cash and investments.

The following individuals have agreed to serve on the Finance Committee for 2010-2011:
Loyal Eldridge

Kevin Evans

Roland Ringquist

Dave Waldron

Charles Wilson

Thank you to each one for their commitment to the club.
Respectfully submitted,
Dean Brodberg, Treasurer and Chairman



GOLF COMMITTEE REPORT

One could not have asked for a more spectacular beginning to our golf season. April and May had gorgeous weather (in some
cases, better than down state: even Florida). June had its moments — some rain which we needed in the U.P.. Gary Trombley and
his staff had the course looking great and Vicki Huyck had the pro shop full of new wearing apparel and golf equipment.

The 2™ Triathalon was a huge success for the club and the surrounding communities. Vicki secured thousands of dollars in
donated prizes which were very much appreciated by all the winners. The Triathalon raised over $10,000.00 dollars.

The Fireworks Fundraiser was also a great success, the 4™ of July parade was magnificent. Under the leadership of Dennis and
Caren Goerke, our decorated float and 6 golf carts stimulated over $1,000 dollars in cash donations; plus our own Tom Fagerlin
won the 50/50 drawing and gave back his winnings of almost two hundred dollars. The Kubitskey family (some as far away as
California), with their matching shirts and youthful enthusiasm, helped us in collecting donations.

The success of the Fundraiser Golf Tournament, (held yesterday, June 16™) is still being tabulated with results forthcoming.
All leagues are underway with high participation, League play is held on Tuesdays and Thursdays of each week.

A new program being offered this year is our Golf Lessons, run by Wayne Russo, our own professional golfer from Cincinnati,
Ohio. Wayne is giving lessons at 1 O’clock each Thursday during July. These lessons are free and are available for youth and
adults. The first two lessons were on grip and putting. Wayne has a large group (22), but manages it well and everyone is so
pleased with this program. Thanks, Wayne.

Last, but not least, do not forget the Hiawatha Club Championships are coming on Saturday, July 31, starting with the 18 hole
scratch men and women’s divisions at 8 a.m. Signup sheets are in the proshop.

Respectfully submitted,
Mike McElroy and his entire committee

BUILDING, HOUSE AND GROUNDS REPORT

I would like to thank Lester and his staff for completing several projects already
this year. We often don’t see or appreciate all the hard work and accomplishments that
they do. Improvements such as installing new flooring, ceilings, and light fixtures in
cabins 38, 39 and 40. Replacing two showers that were in dire need, repainting the
doors on the fourth group and replacing the screen doors on the third group.
Installing some of the dry hydrants, finishing the campground cabins, liming Cranberry
Lake to only mention a few projects. All this plus many other projects that committee
chairs request. This does not include the day to day operations, meetings, normal
maintenance, like mowing the grass, picking up garbage, helping members and guests,
helping with volunteer groups and activities. The list goes on and on. Building, House
and Grounds just made an updated list that includes approximate 20 more request.
Again, a big thank you!

Along with Lester and his staff are the many volunteers, members like Mark Schaeffer
and Tim Stout who took some fence post and boundary signs and put them up. The many
committee members, I wish I could mention the names of all the volunteers. So when you
know of someone who has helped improve our club, please tell them thank you.

Some of the projects on our list for the year include installing more dry hydrants,
sealing Cranberry Lodge, Activity Building repairs, cutting down large trees along A
and North A trails and brushing of trails. Keep in mind there is always something that
needs to be done, so if you would like to volunteer, please contact Lester or myself.

Respectfully submitted,
Kurt Larson, Chairman
Building, House and Grounds



MANAGER’ S REPORT

I have several successes to report to the Board this summer. This spring, at the
request of the Fish and Game Committee and with the guidance of LSSU, the maintenance
staff and I dissolved 35 tons of pulverized limestone in Cranberry Lake. The purpose
of this was to raise the Ph. Levels in the lake. Because of the surrounding
vegetation and acidic soils, Cranberry Lake has always had a very low Ph level and
this causes fish to not be able to reproduce and stunts their growth. After the
project completion, LSSU returned to check the results and found that the lake was a
perfect 7.0. This is the perfect ph level for fish to live and reproduce. We will
probably have to return to lime the lake with a smaller amount every 5 or so years.
The Fish and Game Committee is now exploring what new fishery opportunities are
available.

WOW, what a difference a year makes! If you don’t believe me, go and play a round at
our golf course. After last year’s horrible winter and a summer plagued with trying
to repair the greens, sand traps and cart paths, this spring the course was born anew.
I can honestly attest that in my 15 years here at the Hiawatha club, I have never seen
the course look this good. What a successful turnaround led by Gary Trombley, our
Golf Course Superintendant. If you haven’t been there yet, you really need to take a
ride over and check out the course and new merchandise while you’re there.

The maintenance crew has been working diligently to get all sorts of projects
completed. All of our rustic outhouses were refurbished and repainted. Painting of
cabin doors, installing a new bulletin board at the US-2 gate repairing docks that
floated away with the heavy rains this spring to name a few. Road maintenance has
also been a focal point of our efforts. New millings were placed on Richardson Trail
and we pulled in burms on all of our trails. We also started pulling stumps that were
left close to the road up on A Trail to make them safer for our members.

Another area that is of much interest to our members is the Recreation building. This
spring a new roof was installed and the soffits replaced. They had been in disrepair
for some time and the visual improvement was very noticeable. We also repainted the
exterior and had a concrete approached poured to provide for a clean safe entrance and
to keep sand out of the building. What a wonderful and well utilized addition this
has been.

Now on with the summer and all the challenges it brings! Out of respect for those that
came before us and the betterment of those who will come after, let us all strive to

leave the Hiawatha Sportsman’s Club more splendid than how we found it.

Respectfully submitted,

Lester Livermore, Manager



