Golf Committee Meeting Minutes
September 30" 10:00 am

Golf Committee discussed the volunteer assignments and approved the number and
tasks for the 2010 season. See Attached

Motion was made by Miller and adopted unanimously “That the course shall be closed 1
hour prior to all league start times and all leagues shall start on hole # 1 or if shot gun
start 1, 9, 8, 7 etc, counterclockwise.”

It was agreed that Vicky shall take care of setting up the volunteers for maintenance
purposes and the Committee shall appoint league and tournament chairmen as in the
past.

The committee agreed that all tournaments and event sponsors shall take their own trash
to the dumpster and instructions should be posted at the grill on its proper operation
and cleaning.

The committee stated that the policy on needing a minimum of 4 players to have a
category was not followed and should be in the future. The question was discussed if
we have too many categories. The Categories next year’s shall be:

18 hole men’s championship scratch

18 hole women’s championship scratch

First flight men’s 18 hole scratch. (golfers with handicap 6 or higher for 9 holes)
First flight women’s 9 hole scratch. (golfers with handicap ? or higher for 9 holes)
9 hole men’s senior handicap (65 +)

9 hole women’s senior handicap (65+)
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Tournament schedules were set as:

Sportsman’s Triathlon Friday and Saturday June 18,19"
Fireworks Fundraiser Friday July 16", 1:00 pm.

Club Championship Saturday July 31%. 8:00 am.

M, M & R Saturday August 7", 1:00 pm.

EHS Sports Booster tournament Friday August 20™ 4:00 pm.
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Discussion was had on maintenance and the cart path in front of the old pro shop,
removing the old TV tower, leveling the tee boxes with #6 being priority and adding a
sand trap on the left side of the #7 fairway.

Next meeting was scheduled for 14™ of April, 10 am at the Club Office. Top of the
Lake Community Organization will be invited to discuss the fund raiser.

Vicky presented an advertising idea that would have our Club own rental carts wrapped
with vinyl covers that would include advertising. The club would be compensated with
a cash payment or free maintenance on our carts. The question was raised on the
legality of having advertising on golf carts on the club. Lester is going to look into the
rules regarding advertising.

10. Meeting adjourned at 12:23



